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Abstract

Purpose: The purpose of this paper is to clarify how Japanese labor-management communication practices began to
take root during the process of labor union participation in the production recovery movement, which was part of
the national movement in postwar Japan.

Research design, data, and methodology: This paper analyzes strategies that effectively recognize labor unions as
legitimate negotiating partners in achieving the shared government-labor-management goal of production recovery,
economic democratization strategies that facilitate smooth labor-management communication within management
associations, and the formation of management councils as the foundational organizations of the production recovery
movement and their actual implementation within companies. It thereby clarifies the formation process of postwar
Japan's labor-management communication practices.

Results: The Management Councils, which served as the foundational organizations for strengthening labor-management
communication immediately after World War |I, initially began to be organized voluntarily within individual companies.
Based on this, the Central Labor Relations Commission ultimately disseminated the "Management Council Guidelines”
nationwide. This was done by responding to a proposal put forward by the national labor union organization, which
had obtained the understanding of management associations.

Implications: The experience immediately following World War Il, where government, labor, and management were
compelled to engage in voluntary communication despite differing positions in order to achieve the goals of the
Production Recovery Movement, is considered to have significantly influenced the subsequent formation of Japan's
labor-management communication system. The impact of Japan's “strategic choices” in labor-management-government
relations during the reconstruction period on Japanese labor-management communication has achieved tripartite
consultation through “strategic choices” in responding to economic crises from the reconstruction period to the
present-offers valuable insights even for regions where formal tripartite institutions have not functioned effectively, such
as South Korea.
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Figure 1. Organizational Evolution of Postwar Labor Unions
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Source: Kamishiro, K, & Institute for Research on Comprehensive Living (Eds.). (1995). Fifty Years After the War: A History of
Industry, Employment, and Labor. Tokyo, Japan: Japan Institute for Labor Studies, p.578.
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Source: Endo, K. (1989), The Establishment of Labor-Management Relations Policy under the Occupation of Japan. Tokyo,
Japan: University of Tokyo Press, p.171.
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Figure 3. Toshiba's Labor-Management Negotiating Body
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Movement. Tokyo, Japan: Toshiba Labor Union.
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Source: Nakakita, K, & Kenji, Y. (Eds.). (2000). Material on the Economic Reconstruction Movement during the Katayama and
Ashida Cabinets (Vol. 7). Tokyo, Japan: Nihon Keizai Hyoronsha, p.16.
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52. REWMBSOERE
52.1. ®Z

REMEEOEBMEERE CORBERELLEEL TOVLESTENFERETH > LRE FE_RIERREHLE D BARSS
FaIaz7->a 0BBEMNML L THRINE, ORZERF. 1946F48 L WS RVWER TRENESERBELL
(Chart3). 5@ M CRESMCIET BEIREBBRS TERINICD., HROEECRTLET IZTHILEEREZES TR
WMINETULE, DERBCLSVTESEIIA T - 3 0 OFEM L EEEEESHOETHNEBLTHICED Shiz Z et

Rahd,

19465F11A16H D TRREMBLSFBRIC LS L. FLEER SRR E ¢ THEEREMEESICETSILDTH>
fz(Chartd), 20§ EHBES DHEENPRAFBEESC LD FLH ol IREHRESESIOBEN TS 5 5@ CEESTBE L W
SHBLERT AL ERRBTE B,

52.2. HE

BARL S W TRBEEEIIM45E12A CHBEEEFEC LVERE L TRDSoNE L5 0k o1c. L UHEHAEHIREE
BICENROoNEESCEEETERETEENo1c, BFRAEREEES ILILOGHERTHODZ WHE LBT ¢ DREHEE
ThiHAREEHEETH - 12,

HELCH T 3REEHEDOERIT1946F2ATH 1z, 2NZ D 6 4 ALUE D 19468 B IC XSS F R 2R & SR & FiE
Lz, TERRE. BHRSHECLEEEOHR. BEARBAEROESTELORER. HARIHE. BEBFL4IEO R URE
ATHN. ABEES. £EERES. E2FEL. BERINEES. REEESTHAINS TREFESIORIUITH -1,

AEICB T AREHRSORIEEBFAREFEII I -Ya OERCEVTRDES E4EEEHFT 3, 28—,
BHD1946F 5 @BNFE TRERZESE THEEEI L L THENTHRULILERTH A BE2C. HEBHEESIRERES
EBUIEEREO LD OBHIBRECBEAET LIt WSI T ETH B,

6. bW I

AR TREBAARDFFEIIA =T - Y a VETOERBRCOVT, £ERHE L WSBHELXBOEZEEERL TV BE
CHEVWTHBEEOFERFEF L L TEENCRDZ DT AHBEDT LI, 2L TREZEHAFDOAB 2 HEIBRR
BILOEHARRERENMEHME CEEFREHOAEREH c L TOREBRSOERPLEILE T 3REERFT LI,

FoAMARPEROBARACEF353FEIIa =7 -2 3 YEKEG. BEHIRNEZZBNBHEO L HOHEII =T -
YarvEbEBRE TV, BONMPBCES SN TVEBECRES@HE. 2L TREEcOIIa =7 -Ya Lok
DOERHOERABEBFOGTICLINVEBENCEDTH o, UNUBZRHRAREEROFEII =T - 3 Vil
DO DERMABTH - LREHFES @, ROBFEXCHSVTERENWICEB I NG, ThCESVWTREEIRDO THRES
AR THEESZERGIEULCRLG L TBANCACREERHICPRFFHRESN RBEBRSREIIORRTR2ENC
LoD ThH B,

TORREVTETMRAABER CBGENEERREHORREL T IO CABINBEL>TOWTHREREMNICI I
T=3a EThIIEBEN - IRBBRIMBEABEIIA =T - a VHIERBRCAS(EEINTLDTH B,

FEES OEBENMEC. SEAREBR TE 3FBERENFEL 2 VWEHFOTTH, BERBREBL TESLILBHED
HERNERC &Y. ZOETHRFEHZENKRR SN TEIS,

19) Yamamoto, K. (1983). 7oshiba dispute in 1949. Tokyo, Japan: Ochanomizu Shobo.; Miyake, A. (1983). The Toshiba dispute
(1945-46). Defeat and the emergence of employee unions. In Labor Dispute History Research Group (Eds.), Japanese labor
disputes, 1945-1980. Tokyo, Japan: University of Tokyo Press.

20) Nakakita, K., & Kenji, Y. (Eds.). (2000). Material on the Economic Reconstruction Movement during the Katayama and Ashida
Cabinets (Vol.s 7). Tokyo, Japan: Nihon Keizai Hyoronsha, pp.16-18.

21) Yoshida, M. (2019). The Evolution of Nissan's Management Council in the Immediate Postwar Period: From 'Advisory Body' to
‘Legal Production Management'. Yokohama City University Bulletin: Social Sciences Series, 71(2), pp.216-217.

22) Yoshida, M. (2019). The Evolution of Nissan's Management Council in the Immediate Postwar Period: From 'Advisory Body' to
‘Legal Production Management'. Yokohama City University Bulletin: Social Sciences Series, 71(2), pp.242-243.
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