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Abstract

Purpose: The aim of this paper is to analyze the background and development of the economic reconstruction
movement, a national movement during the reconstruction period, and to clarify the nature of industrial democracy in
Japan immediately after World War II.

Research design, data, and methodology: This paper agrees with the assessment that the Katayama-Ashida Cabinet
promoted experimental policies in a way that differed from the state-led social management that had been in place
before World War Il. However, this paper focuses on the actions of the various actors who prepared for and then
had a significant impact on social management after the policies of the Katayama-Ashida Cabinet were implemented.

Results: The economic revival movement was proposed by labor unions and developed in cooperation with management
organizations and in communication with the government. This was different from the wartime Industrial Patriotic
Movement, in which the government took the lead and workers and managers followed, as there were no labor
unions organized by the workers themselves. In the early post-war period, the decision-making process for production
activities in Japan was carried out in a way that differed from the wartime period, and a new trend of Japanese
industrial democracy was created, in which the government communicated with labor based on the cooperative
relationship between labor and management that had been established.

Implications: The cancellation of the February 1st strike, which is said to have led to the “reverse course” in Japan
immediately after World War I, occurred in the middle of the development of the economic recovery movement. As
far as the development of the economic recovery movement is concerned, the assessment that the Japanese labor
movement split from immediately after World War Il until January 1947, but then declined due to the cancellation of
the February 1st strike, needs to be reconsidered.
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1) Ohara Institute of Social Problems. (n.d.). Chronological Table of Social and Labor Movements, Commentary. Retrieved from
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4) Nagata, M. (1956). Keizai Dantai Kaihatsu Shi (History of the Development of Economic Organizations). Koto Shoten, 282-286.

5) Keizai Doyukai Kigyou Dokyoka Kenkyukai (1947), Kigyou Dokyoka Tentative Plan: Kakaku Shihon no Kosaku (Tentative Plan for
Corporate Democratization: The Idea of Revised Capitalism), Doyusha.

6) Nakakita, K, & Kenji, Y. (Eds.). (2000). Material on the Economic Reconstruction Movement during the Katayama and Ashida
Cabinets. 1(Economic Reconstruction Council 1). Nihon Keizai Hyoronsha.

7) Nakakita, K., & Kenji, Y. (Eds.). (2000). Material on the Economic Reconstruction Movement during the Katayama and Ashida
Cabinets. 1(Economic Reconstruction Council 1). Nihon Keizai Hyoronsha.
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8) Nakakita, K., & Kenji, Y. (Eds.). (2000). Material on the Economic Reconstruction Movement during the Katayama and Ashida
Cabinets. 1(Economic Reconstruction Council 1). Nihon Keizai Hyoronsha.
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Table 1. Development of the Economic Recovery Movement and Responses of Political Labor and Management

Date Contents
Minoru Takano advocates the formation of an Economic Reconstruction Council, “The Purpose of the Industrial Reconstruction
1946.5.16, . L
Movement to Break Through the Production Crisis,
5 97 General Confederation of Trade Unions (Japan Trade Union Confederation) adopts ‘On the Breakthrough of the Production
""" | Crisis and the Industrial Reconstruction Movement’,
719 Roundtable meeting between Keizai Doyukai (Japan Association of Corporate Executives) and the General Federation of Trade

Unions
8.1, | General Confederation passes ‘Industrial Reconstruction Movement” at its founding convention,
10,19, | Doyukai Pledges to Support Reconstruction Movement

Offer to cooperate with General Confederation and Doyukai, labor and management on equal footing and request participation

11.4
"7 | in industrial federation conferences (All-Japan Congress of Industrial Federations of Trade Unions).
11,00, | Formation of Kansai Management Association

General Association of Trade Unions, Japan Trade Union Congress (JTUC), and Doyukai (Japan Association of Trade Unions)
hold a preparatory meeting for the formation of the Economic Reconstruction Congress to discuss economic democratization

12,6 “ . .

" | and mutual recognition of management and labor rights Tenmei Prospectus on the Formation of the Economic
Reconstruction Congress",

19.93 At a round—table meeting between the Japan Association of Corporate Executives and the Congress of Industrial Federations,

the two organizations agreed to participate in the Economic Reconstruction Council of the Congress of Industrial Federations,

12,27, | Industrial Federation Conference decides to join Economic Recovery Council,

9) The World Encyclopedia Retrieved from https://kotobank.jp
10) Nakakita, K., & Kenji, Y. (Eds.). (2000). Material on the Economic Reconstruction Movement during the Katayama and Ashida
Cabinets. 1(Economic Reconstruction Council 1). Nihon Keizai Hyoronsha.
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Date Contents
12,27, | Yoshida Cabinet decides to allocate funds, materials, and labor to the coal, steel, and fertilizer sectors,
1947 117 General F‘eycyieration of Trade Unions proposes to Kansai Employers’ Association to establish “Kansai Industrial Reconstruction
" | Conference .
1,18, | Expanded Preparatory Committee for Economic Recovery Conference held,
1,25, | Yoshida Cabinet requests cooperation from labor and management organizations related to coal mines,
2.1. | Nationwide strike setback (2.1 Strike Called Off)
2.5. | National Coal Recovery Conference (industry—specific recovery conference) formed
96 Formation conference of the Council for Economic Reconstruction, chaired by Shigezaburo Suzuki (Director of the Institute
*7 | for Socialist Political Economy, later appointed Chairman of the Socialist Party Political Bureau),
97 S}eneral Alliance and industrial federation conferences,” “Aichi Prefecture Trade Union Congress  established (developing the
* | "Aichi Prefecture Labor Front Unity Liaison Conference of 1946)
3.3. | National Steel Recovery Council (industry—specific recovery councils) formed
591 Economic Reconstruction Council, “Roundtable Meeting for the Presentation of the Production Reconstruction Movement” with
"7 | representatives of business labor and management,
5.24. | Katayama Cabinet established (—1948.3.10.)
6.11 Katayama Cabinet seeks cooperation from Economic Reconstruction Council for “Economic Emergency Measures’ (Economic
*7" | Stability Headquarters)
791 Revised Statutes: Full members (national labor unions, national economic organizations, industry—specific recovery councils,
""" | local recovery councils), special members (individual companies and labor unions).
10 94 Central Committee of the Council for Economic Reconstruction, Management and labor unions cooperate to improve working
" " | conditions and overcome the economic crisis, Production Reconstruction Campaign Implementation Guidelines,
11,21, | Katayama Cabinet decides to subsidize the production recovery movement,
11,26, | Keihin Area Production Representatives Meeting is held and the Production Recovery Movement begins,
12,6, | Holding of Kansai Region Production Representatives Meeting
12,16, | Holding of Chubu Region Production Representatives Meeting
1948.3.10, | Ashida Cabinet established (-1948,10.15,)
4.12. | Nikkeiren (Japan Federation of Employers Associations) established,
1949.4.7, | Inauguration of the Central Council for Economic Reconstruction
7.2. | Dissolution of the Economic Recovery Council
1950.7.12, | General Council of Trade Unions of Japan established,

Source: "Economic Reconstruction Council,

" "Industrial Reconstruction Council,” “Industrial Reconstruction Council,” “Local Reconstruction

Council” "Business Reconstruction Council,” “Labor Unions,” and "Political Parties, Economic Organizations, and Others," in

Koji

Nakakita and Kenji Yoshida,

"Katayama/Ashida Cabinet Period Economic Reconstruction Movement Materials,

Volumes 1-10, Nihon Keizai Hyoronsha, 2000-2001.
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