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The Oil Crisis and the Employment Adjustment in Japan:
A Case Study of Showadenko, 1978-1983"
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Abstract

Purpose: This article reveals the reality that the lifetime employment system in Japan is separated from the illusion
that it is an employment guarantee system.

Research design, data, and methodology: Japan's employment security system, the lifetime employment system, began
to show signs of this during the Showa Depression, was established as a system during the reconstruction period
and stabilized during the oil crisis. Although the lifetime employment system is known as a Japanese practice of
stabilizing employment, a study has revealed that, like other countries, the number of people in the red continues to
decrease.

Results: According to a survey of the Showadennko(Showa Electricity) during the oil crisis, even in the early 1980s,
management maintained the goal of how many people were excluded from employment and the right to set
standards for who was excluded from employment.

Implications: It is time to reconsider the previous claim that the employment adjustment method, which avoids
appointment and dismissal, was established in the 1970s instead of giving up the right to negotiate.
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3. IRBRAKE
3.1. £itRE

Table 1. Excess Conditions by Branch (1978.12.16., Unit: Person)

Enrollment Necessary  Excess Useful Surplus
Sick Target

Head Office 710 682 28 8 5 15
Omachi Factory 1,447 1,160 287 202 5 80
Chiba Factory 663 614 19 5 3 11
Kitakata Factory 443 176 267 145 2 120
Kase Factory 406 221 185 134 2 49
Yokohama Factory 379 361 18 9 3 6
Toyama Factory 331 178 153 57 2 94
SYK NPS Factory 328 316 12 3 1 8
Shohatsuichihara Factory 219 216 3 1 1 1
Chidori Factory 191 191 0 2 0 2
Showa Saboa Factory 134 116 18 7 0 11
Mibugawa Factory 17 17 0 0 0 0
Oita Complex 976 964 12 6 2 4
Kasasaki Research Institute 747 696 51 28 0 23
Shiojiri Melting Research Institute 674 596 78 65 1 12
Chichibu Metal Research Institute 402 262 140 124 0 16
General Research Institute 327 304 23 21 2 0
Higashinaga Research Institute 194 188 6 5 1 0
SAL Processing Research Institute 45 40 5 5 0 0
Branch Office 182 182 0 0 0 0
Other 1,977 1,930 47 41 1 5

Total 10,792 9,410 1,352 868 31 457

Source: Showadenko Labor Union Alliance(1978.9.16.-1979.9.15.). Strife Record, the Business Year of 1978.
Note: The total number of original materials is 10,762, and the total number of target is 453.

BMEIOSIAIR. 1978F10ASACHAEN MEEBMRFIE WS MFRIAEMFKIZRREL 10(H5EHKN0.61,1978.10.5, LT
Bik). Sikld. F-RAESHMESFRZBL THLBETRMRVTE Y. RIBBFE & WSFNWEFEIBRNBEILCLEWTLHINT
FEIFEORLRRZ T 4HEGEREFEL TV, 2itlE MBECRESAENSHRE. BESABTRAEH FE4K



ARICH A B 65

FlEFEIHDIITBFERERAE FHEEEE A1,3528 L 2T L 12(KR1). 2itld. BRASEMMSELZ ETERALTH
1978FRIC453R FBENMUc 4§ TatlffE & THEERBI AR L. ULALESHE. THEERO#ZSEIEH TEELSE
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