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Rationalization of Management and Employment Adjustment in Reconstruction Period:

The Strategy of a Personnel Retrenchment at the Showadenko Company 1945-50

Abstract

This paper examines how the rules and the method for an employment adjustment
(koyochosei) formed right after the Second World War in Japan. We focused on the case o
f the Showadenko Company which it could be clear to know the strategy of personnel retre
nchment (jininseiri).

First, the rules for an employment adjustment at the Showadenko Company were u
ndoubtedly cleared in 1949. The rules based on the ‘work ability (gyomunoryoku),” which i
ncluded age, length of service, and work performance, that employees have to accept. We
also need to pay attention that the union understood the rule of ‘near fifty,” which the man
agement suggested, related to the retirement age. In 1949, the great transformation in the r
ules for an employment adjustment of the Showadenko Company was occurred.

Second, the management of the Showadenko Company conducted the ‘voluntary reti
rement (jihatsutaishoku)’ and paid ‘retire-allowance (taishokukin)’ and ‘extra-wage (rinjikyuyo
kin)’ in order to reduce friction between the management and the employees. The managem
ent also made the promise to do not repeatedly personnel retrenchment and do consultation
prior to turnover. We can see the framework of the Japan’s employment adjustment method

which mentioned that it was established after the high-performance period.

CIRJE Discussion Paper 8/3/2004



Employment Adjustment in Reconstruction Period

1950

70

t [1983]
2 [1995]
3 [1995]
4 [1995]

CIRJE Discussion Paper

1970

[2001]

(
[2003]

[2003]

JWS 3

1997-98

1960

8/3/2004



Employment Adjustment in Reconstruction Period

1939 3 16
5
1946 1
7
1948 2
’ 1946 8
1949 10 31
° 75-7
77

° [ 1 () 310
’ 111-6
’ 123-31

CIRJE Discussion Paper

12

JWS 4

8/3/2004



Employment Adjustment in Reconstruction Period

< 1>
1939. 9.30 198 44 5 10
1940. 3.31 216 40 5 10
1940. 9.30 225 51 4 8
1941. 3.31 227 52 5 8
1941. 9.30 235 59 5 8
1942. 3.31 246 60 5 8
1942. 9.30 244 64 5 8
1943. 3.31 252 70 5 8
1943. 9.30 282 77 5 8
1944. 3.31 353 86 8 8
1944. 9.30 496 117 8
1945. 3.31 556 93 7
1945. 9.30 642 48 0
1946. 3.31 739 31 0
1946. 8.10 991 147 0
1949.10.31 6,922 10,645 0
1950. 3.31 7,277 3,146 0
1950. 9.30 8,319 4,645
1951. 3.31 9,076 4,176 20
1951. 9.30 11,364 6,617 25
1952. 6.30 13,865 8,172 25
1952.12.31 16,992 5,924 20
1953. 6.30 15,121 7,653 15
1953.12.31 17,318 6,979 15
1954. 6.30 17,883 8,159 15
1954.12.31 22,927 7,414 15
258
1946.8.10
1946.4.1 1946.8.10  1949.10.31

1 1949.10.31  1950.3.31 1949.11.1 1950.3.31

9.30 1952 3,9 6,12

€Y)

CIRJE Discussion Paper

JWS 5

1946.8.1
1951.9.30 1951.4.1 1951.
1951.10.1 1952.12.31

8/3/2004



Employment Adjustment in Reconstruction Period

JWS 6

180
160
140
120
100

S

20

EEEEERERERE

1949

231

1950

1951

1952

(

1953

)

1954

« 2

t ( ) 310

CIRJE Discussion Paper

8/3/2004




Employment Adjustment in Reconstruction Period JWS 7
< 2> 1949 6
((9) C ) /vy C )
2,700 10,804 185,900 6.25| 69.0]
1,829 9,490 163,000 4.83 89.3
1,002 5,000 88,600 5.00 88.5
2,512 10,765 19,000 5.81 75.7
2,077 5,182 102,500 10.0 55.0
1,328 2,038 42,900 16.3 35.3
1,026 1,597 33,700 16.2 32.4
757 1,187 24,900 16.0 35.0
577 466 4,530 31.0] 21.3
1,480 4,442 87,530 8.3 59.5
1,449 3,960 78,400 9.2 56.0
2,580 6,639 131,500 9.7 51.0
1,223 500 74,641 61.2] 61.0]
1,828 1,114 167,370 41.0 91.5
982 535 83,756 46.0 85.3
94 65 1,884 36.2] 20.0]
307 239 5,330 32.1 17.3
570 879 25,173 16.2 44.1
199 374 9,002 13.3 45.2
N9-2
&)
1
1949
@ o

CIRJE Discussion Paper

N9-2

8/3/200%



Employment Adjustment in Reconstruction Period JWS 8

(
3)
< 3> (1949 10 20 )
544 440 19.1
2,809 2,516 10.4 261,429 469,569
1,372 1,130 17.6 80,938 111,613
812 697 14.2 36,023 62,053
18 4 77.8 -1,800 —
1,409 1,070 24.1 -34,676 8,915
713 516 27.6  -192,984 -71,784
98 29 70.4 -7,977 -583
85 75 11.8 4,566 5,442
24 14 41.7 -507 —
2,150 1,950 9.3 232,119 268,814
1,349 1,130 16.2 103,479 130,076
499 386 22.6 -46,263 -28,345
953 749 21.4 -12,864 -10,755
679 416 38.7 -28,054 12,339
46 5 89.1 -4,165 —
204 171 16.2 -5,086 2,130
2,312 1,949 15.7 8,265 66,547
/ 13,247 h7.6 392,443 1,026,031
-2,115
459,200  -459,200
66,757 564,716
N9-2 [1952] 135
2 N9-2

CIRJE Discussion Paper 8/3/200¢



Employment Adjustment in Reconstruction Period JWS 9

€y

1937

1945 9

8 ( ) 301-2 8-9
4 9-10

CIRJE Discussion Paper 8/3/2004



Employment Adjustment in Reconstruction Period

10

JWS 10

1946 2 22
2 24
1
6 26
12 7 49
23
7 [1994]
4
8 [1991] (1945 46 )—
(1945 80 )
® 9-10
10 ( ) 301-2 8-9
u ( ) 305-7 12-8
12 [1962] 4-6
CIRJE Discussion Paper 8/3/2008



Employment Adjustment in Reconstruction Period Jws 11

13

13 5

CIRJE Discussion Paper 8/3/2004



Employment Adjustment in Reconstruction Period JWS 12

2

« 2 ( 4 5

19

13

CIRJE Discussion Paper 8/3/2004



Employment Adjustment in Reconstruction Period ' \ JWS 13

<R2> & BALR A T

.
1 ERa
N
iles A¥
LER [T FHE 5 l
| SN
EEUTABBEFAXRERSR a A% - @ - BHESAR
BMZICSB, HL., HEKK ( RERAE AFHRKE-RE
EBEROMBESUHAS | N KHBERS | UHs - W - REERE
BIRIRHEAE L. B ¥MER b. B AR IIRERS
EMADIENDS. ‘
pu—
$%%,|
S

—

sy R PR WA ARG BN
O A SR & + 1% % 4 & 2 B #E
B % 15 B B 7 - 1 5 % 0% %
5% 16 % " x o g 79 B '
Eyoom T i B b %
%t 58 B Bl 0 P A i
N Y i el R :
B&E IS =i S ST 2
5 &t % 2 # B % ]

A . Pa)l—RRxCE Y N9-2.

CIRJE Discussion Paper ' 8/3/2004



Employment Adjustment in Reconstruction Period

< 4> (1949 )

JWS 14

11.

11.

11.

11.

11.

11.

10

11.

12 (

11.

13

65

11.

14

11.

19

11.

21

11.

25

(12 13

11.

26

11

.27-30

12.

12.

1-3

12.

12.

12

.14-26

12.

27

N9-2

QY

1950 1 21

. ( ) 367-70

CIRJE Discussion Paper

( ) 356-70

(A

(B)

®

©

123-3

8/3/2004



Employment Adjustment in Reconstruction Period JWS 15

(€5
1949
2
1949 11 8
3
50 4
5
2 [1998] — (1945-49) —
64 1
3 1949 11 8 N9-2
4 [2003]
5 37

CIRJE Discussion Paper 8/3/2004



Employment Adjustment in Reconstruction Period JWS 16

CIRJE Discussion Paper 8/3/2008



Employment Adjustment in Reconstruction Period

1949
1917 12
1945
1949
6 [1966]
7
8 ( ) 299-300

CIRJE Discussion Paper

JWS 17

(

)

1946

139-40

8/3/200%



Employment Adjustment in Reconstruction Period

)
9
3 2
1949

u 17

12

6

9 N9-2
10 ( ) 367
1 1949 11 8 N9-2
2 1949 11 17 N9-2

CIRJE Discussion Paper

JWS 18

10

11 8

8/3/2008



Employment Adjustment in Reconstruction Period JWS 19

13 14

15

1949
50
1949
¥ Woo Jong Won[2003]
1 [1998]
1 N9-2

CIRJE Discussion Paper 8/3/2004



Employment Adjustment in Reconstruction Period JWS 20

[1977]
[ 1 )
[ 1 )
[1952]
[1962]
NO-1
NO-2 1947-49
)
[1966] 4
Woo Jong Won[2003]
[1983]
[1995] — —
)
[2003] — — (
)
[1998] — (1945-49) —
64 1
[2003]
[1994] (
4 )
[2001]
[1991] (1945 46 )— — <
(1945 80 )
[1995] — — (

CIRJE Discussion Paper 8/3/2094



	
	はじめに
	Ⅰ　企業合理化
	１　 企業再建
	２　組織の再編成とその効果
	(1) 生産性と労働効率



	
	２　雇用調整のルール
	(1) 基準と対象
	(2) 「自発退職」・退職金・臨時給与金

	おわりに

	
	２　雇用調整のルール
	(1) 基準と対象
	(2) 「自発退職」・退職金・臨時給与金

	おわりに




