ie}

FAGAE HM32E M4S(SH 843) 20174 118 17

PN=F IS
ChET =
e ENEE HE4+¥Y 20170 128 282
2017, 12, 31, pp. 209~222 ARjEA Y 20174 128 30

02 BX|XH2F 0] MY MM
-2 X2AHN. O. Nelson Manufacturing Co.)
XAXte] =M, 1886~1918 -

A A

2 o

Hy1o] AL nlarod BRRMEF(welfare capitalism)E A7Eo 2 Ay W&
(Nils Olas Nelson)¥@} 17} A &3l W= 28] AKNelson MFGIN, O, Nelson Manufacturing
Co.)(1877~1948)0l| T3l o]l A =7} A& 18801 Wo] B 2§k 1918@7k4] 1L
Zatel 192060 Hare] WA7|E glolfE Wl EARREF|] b HAlE Wehks
o]},

e HEAA 5 QPgE ARSEAl ZRE flol] BAMRES AR 5719 18770
et Ao s AYds A 2FAN = kA gL, AR AL
gl 71x3}0] 1886 el BARMEF)] S8 @401 o]RHA=E UHo] AlPEtaL, 1890
ol oA 7|grks dste] QoI AEARI 7198 ds Hak Aok @Al ml=r
o= dErto] opel AR He| opd WAke] FHRo] HARTES Vs & F ke
A5, BAEA, AEE A540RE AR 7Rk weElaL =83t S U 1
2 18020 o] iAIEe] B sl HIE Awshal, 189ddell= 71 78 2l
TS ol olluliAl=e] Aldfo] QP olaL 2[&HQl VY WS ThedHAl AL WAL
FZoll TAF o]Fole W= 18950 wEETS 5213, 189530l Hd 7Y
He Al F5 E oldRalgs]e] rlEEE ek T 19180 XS E e of
7HA BARRETS] Bl tigh =xks HEA] B3UT

ot 22 1830t FHHFE] AR dlEe] A7EQ1 o] 19206 s EARKE
Fo] WAg71e] A AAE FAdYA Aot

(FH0) e, AL, EAREF, ol dEuAlE, 79uHs

*  Cindy Reinhardti= Edwardsvilleol] HHEgISuf Ia4A4-8 214sH] Ards] £, Q7|7 <&
g ds AEAZIAL BAREE ATFAt. oldl] 2lo] A=}, o] =& 20178hd
= st T A st ATEHAS

= el A XS W4 sun@ptu.ac kr,
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1. Hzd

B9 BH2 nlgoA BXRREFo(welfare capitalism)E A2 02 AHIT
W&(Nils Olas Nelson)#} 17} At WA Z23]AHNelson MFGIN, O, Nelson
Manufacturing Co.1)(1877~1948)¢l] th3l o]e]&uiAl=7} A3 1886\ AFH d=0]
E23 1918 3714] arsked 1920dW) Hare] WA7IE Stoldid wl= EXAET
olo] AALH HAE el Aolnt

1830 E] 1940\37k4] 9] w]= B[R0 #ste] AFH o2 A8l Brandes
(1970)el oaphd, BEAxpEFolet 7 H 7 G enlightened employer)7} &% 9]
P25 dolof BIFHE FIANZ F Jdrh= Adstel F=8t] fF5420 245
] (paternalism)7} obd QPgAo]a A&HoR JPH HAAA}L I FJFHE
St w=2 19417] IREEE 9 ofg] 7t Akgste] Al wet EA=71e
e A7 ARG A g FAaEFee] As AEsE Zlo|tk(Jacoby 1997:
12), Brandest= BX|AEF2)E A3 TFAZXQ] FAHLAE T8, W5, 21, o
7h, ool B FHAATAE, o5, de, ARIEA, FHAHEE A

Al=o] BARpEFolo] A5k Aol thet syt SAgtHTone 1997). ol
T E7etar A 7191 1830 dth ol AlRtEe] 19208t ol W AdSaL AlAlcHE-e] <
Fog okstErhs Al deide szt Al oy 2ZA Jacoby(1997)=
BT ofgh EARREF7E 19508 o] 7kA] A E Eastman Kodak, Sears
Roebuck, Thompson Products®] ARIE AR vlare] BXREF|7} 7]E&AT
A g AT 19417] SRkl AlzbEo] gl ofal] #dE Zlo] ofdz} Al2ak
i Fo AAAERD AA-E71e% ALHEAhs s dxska ok ol#gh 4
B0 ek M2 28-S STehs 83 FdolaL ke = k.

Hae o] 7|EATE R eRE BARHEFO|E FHORNE EYste] AT
Ao HAAPYA W&o =Ho| wx BAEF] HA7|o JAH HAlE A5
AL Welaal gty Zare] 342 ghmolla o] Bu| kAR A5
ATHEES 2008; W37] 2015; A< 2016).

E

=

1. A= 2 78

1. X2 pEotEn WS

Ay} dEA|zgibe] 33 A5e Al TRE Ue 7 Aok A, deo] 24
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P 2F Y o)(Leclaire, AA Edwardsville, Illinois)®] 2R R|7)|aix} AAJ3E A9l
A7} Aelste] Eajo)R]edl ARGt Almolct, £, 23l A2AIgE EA¥HMadison
County Archival Library)ol] E#¥ zpgolt) A, =2Zdojo] &3t A ArF=}2l
ZRRISFE(Cindy Reinhardt)7} F3lstke] Aelstk Az oltt, dales A7Fdoz n|=d
AFE w 223YolE sty ARt AR E FUI oY, B FE A
HekA7d Agelste] o)A AAS A=E ARSI

2, 7H2t : dEnt AR ZTS|ALS| B

o 184413 =2 ¢ o]o|A] Hloul, 1846\ el m]= =B m]|Fe](Missour) T2
Bz 9|3 2%A] AQJIE ZAU(St, Joseph) 22 7155 wlg} o|F3lglt). o] &
dErlEe 2 a7t s3e Ageiitt Wse dEAA(1861~1865)% <l H<(Union
Army) o] BIGF-E H3shH 7194 gl das AAE B2 T AT = 1868
dell AIQIE ZAIR| S f-3HA}e] H(Almeria Posegate)¥} ZAE3slo] &3 thXl AP E

A = At

(T8 1y 2EIYAK|T =23|0{(1890~1934)

.

A2 IAE(20144E 79).
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=0 4 Hel 187210 MQIEFo]2(St, Louis) 2 oF3Fd=t 11d whol] HA
3td 7199 FEUR £435H =AUtk 1873\l B3l 2 Hsk vl mfEU+
A0 h$-S syt A WEe 03]y E9ste] 1877d vl Al 2

2]

1) gi&nt WWEH| =3 AH1844~1948)
g L

1844  N. O. Nelson, ‘- 29J|0|0f|A{ EjO{t

1846  O|= St. Joseph, Missouri2 O|F, 7152 SXAY
1861 LM (1861-5)F St (Union Army) A2 Ehet

e

1868 St JopsephX|® QX Wit A/ L5} CHAAHS

1872  St. LouisZ 0|&, 14 L{of| Ma3ZQl 7|¥e| TEL 7} 2

1873  Jay Cooke 2% %™

1877  HYZH M= 9l ZOfQY AA(St. Louis)/ Skt M| ZZ2ZE 4 (Bessemer, Alabama)/ 20§ 7§ & (Pueblo,
Colorado; Joplin, Missouri; San Francisco, California; Memphis, Tennessee; Salt Lake City, Utah)/ 7|Ef X|
Aof &u HE

1877 St Louis A|RQIR| O 2 2 H=mt o2

1886  St. Louis A|2IQ[(Z3H)22 Jay Gould's Railroad Lines Lt Z=HZHOL} Ay

1886  O|2&HlX| = (profit sharing plan) A|&Y

1886 O|2IZHH & MZI AU AL SBLE

1887  St. Louis A|2|2(-1890)

1890 = S ZTHAHcooperators)@t TEtA O] 2Hi XHprofit sharers) BtLE7| {8l FEYE

1890 'Leclaire'(Company Town) 71-d(Edwardsville, Illinois)

1890 =S A|ZHIY): 10A|Zt=>8A|Zt=>9A|ZF ™%t

1892  O|2&HiX| =& XIE 3| (Association for Promotion of Profit Sharing) A&/ N. P. Gilman Z=Z & Carroll D.
Wright('= &2t/ US Commissioner of Labor), Francis A. Walker(Z&|2tX}), N. O. Nelson, H. R.
Towne(Yale & Towne Lock Company)& 1#&tst0] A&

1893  Nelson MFG Clerk?Q! Louis Lawnin, Nelson 21t A%/ £3} 4| X}t

1894 O|UEHIN=STIHS| O|ALHIA| A= Z2& 1/ President: Carroll D. Wright, Washington, Vice
President: Francis A. Walker, Boston, N. O. Nelson, St. Louis, Secretary: N. P. Gilman, Boston, Directors:
R. Fulton Cutting, New York, Alfred Dolge, New York, F. H. Giddings, New York, Henry R. Towne,
Stamford, Conn., George A. Chance, Fall River, Mass.

1894  Louis Lawnin, Nelson MFG Secretary
1894 3%} Mg (Local #37, United Brotherhood of Brass Composition Metal Workers, Polishers & Buffers/

)
1895 L =Zx3 MEl(International Wood Workers Union/ 30)
1895  M|ARls/0|&blE3|(Co-operation & Profit-Sharing Association) CH%| CHEZ £ (London)
1902 | ZANIXIE st ZH= M Zl(Indio Station, California)
1905 XpX|s7H0A sX|AF# O 23l =X|F0H(Louisiana)
1911  Louis Lawnin, Vice President
1918 ZSFETI0| FESH Qe 7H-d(New Orleans)
1918  RHMAFRY M|l E|Ql/ Louis Lawnin ZYH S4|/ OF= Nelson Lawnin 2 A3
1922 N. O. Nelson At
1934 ‘Leclaire’'(Company Town) Edwardsville, IllinoisOf| &
1948  Nelson MFG IitAHNew Orleans Cooperative Stores Project Aii})/71H A Y, Wagner Electricof| ojzt

ZF& : http://www. historic-leclaire, org/archives/; Meikamp, 1973; McQuaid, 1974; Reinhardt, 2010,
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ErjdEe R ARIEFo|zoA sttt =3t defulrk(Bessemer, Alabama)ell
Skt Az Adskal, F22=(Pueblo, Colorado), WF2](Joplin, Missouri),
78] ZYol(San Francisco, California), B|H|A] Tennessee(Memphis), fEHSalt Lake
City, Utahyol S A8, 1 sle] Aoje] Fme Haste] Alzsl f%5e)
A =B 53T

(O3 2) dnt AEm|IZ3|Ate] 23X|Y

-
QA 7 ez
Ch3E}
2 oAl
ofo|cts

g0|29 CEROJE
AlFt2 Detpr/cv(
ofo| 29} Cmcoago o

@ TECES]
Gl N et o
i jalicoll ! elcjojly | | @310]2
Yty R 02 u@w @

o
QICoL}
ge|A

N Kansas City
RE o
ME@Az 222 WA~ e Indianspai K

]

San F\ficisco
JMBA LEE]
StiLose 2fAbfo|| A sy
Z2|zof Las Vegas Nashville
o -
g3} @ YA o
2ANWYA opzt4 8 Charlot
oy 2 HE}
Los Angell =1 oS
i R FEVE Atlanta
MC|o) 2 QHH2 I EES o] A 1) R ¢
San Diego Phoenix Dallas o 2} o
N, AnpA o x %) 0f
) El Paso
L o
baiza Tucson- s
X210} A \ QA€ FAH 20l x1041) Jackso
2 . Austin®  HOUStX|= H0IE €2017 Google, INEGI | 200 km et 01893

. AR87l 8 &-5(Social Reform Movement)

&2 7197 gute] ofde} Ah &) SdE ARSI E S F s A5 =
Zholataint. 1877\ 718 EEA G ARIEFo|z=oA] AlFILo R 955 o]
TR Feukds sdslet. =gk od FH<l 1880l F 3 oR FA R Al
ERo|x AlFIfIYdo R 9]EH9] Jay Goulds Railroad Linese] 3¢S 2o
ojfell= Asfstirt. W2 1887dFE] 189074 ARIEFo|x Alo|ddEs
FIANE ARBPREEES oloizktt Egh s AR w2 AH(Local #37,
United Brotherhood of Brass Composition Metal Workers, Polishers & Buffers, 23
189413 A9, International Wood Workers Union, 30, 1895t A )ox= with
S ebgkan 215 Aeiehelct. TRAR Aol A} ghol Wyske #AI7} ohd

:

Lo
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21 Aol o] Aol wEzge] AFHoR Y Aol vsiHE Pl
Ashe 2 glgieh,

ol gt W] EF2 A Ho AR = ARl =F7|AFH(The Knights of
Labor, KOL)9] &% A/NaA7 23812 FPTHWeir 2004: 263-265). =57 |AFE
< B3 FAEEe] A5 AYsEH(trade union)e] Fo] FLEHA| 43k
9 18690l Fepdlulo} ATALZEGH(Philadelphia Tailor's Union)oll 2J3] A H =]
o} Age] F=o]u fEtolo} 2H|H(Uriah Stephen)2 ZgHo] =2HAW F
JreszFe] Sl =Y &5 vids EAYst, 2 2 3
AA8] 7R w7 AR 93l o] AREEE S-S X1
ohal FJrbEa QAR AR vlEo] A EE 91¢dS A|gstaal Pk S A
EE7AE AR S eFe] BAS AR FAlshE Aldls ATk gkl o
ok HA oA AA| o] Mgt {7kR] ST, B4 He] =EwAe e
Al7kaLe] s ojnzl(Haymarket) 33749 =g olo]so mgride] &ae 95y
AHMcQuaid 1974: 424).

W&o AREES HlSE ARBPREAMSS B Ho w=EAdAY] AA] 2Hei)
A ARSI G5ttt dso] AR Exbke] Flo] oyt AR ARSI SR

Fo] WS ANAA NYAIAEE THT 5 Y= heolgeh

IV, o]JE Al =(Profit Sharing Plan)

Hl= BARRREEoe] Fo FAAQ odHiAlEE FPYe] A oA
Zola, W FHA N FAY ds3re] FHE gole shar, AaHdn)e
o] AL 7]&ola, A|Er AIFHog F83H k(o)W 2002: 25). o|E
HiA| = oA A BN o diFzbr]e] Eggmel QoA ml=o)
9 57t Jacoby 1997: 13-14), $HA w|FoAle] o] RujAE=E o]& Al7|<d
17940l FlAdmo]yole] FAURFNew Geneva)e] Fe|3|Alola] AWE Z}el
(Albert Gllatin)ol] ]3] 22 A|3§= AUt (Coates 1991: 20).

diee A Hol Aol wF5iAQd A S5S #EEa AR
Ao JNFstAM =AREAlY FES Lg siAHS FASkE] AR e
AR AR A AEe A, 1886l AFrle] ARl WA Z3)
s S

=

Al ol BuAES Bes] A, 1 8 dee olelRmAEe sty 4
e weke WAy o8 U whEakgh Eah 1 1800del] 3% WE
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Z A cooperators) 9} ZaF2 o] ]EH| R (profit sharers) TH47] &3] &= oA FH
& MBI, 189590l HRANE Ra7] AL okd AAEE 8 ojeliu)

¥ 3](Co-operation & Profit-Sharing Association)th&]oll w]=thE =2 FHAs7] ¢3)
HAS R olget HAE AA o] AR 2Tldle frHe Algade |
=1

it
of

| AAA st dARE, 300 FHQl 19060l 257 oA A zS]A
Ao AldEs EHANRIE AVisHAl H It Labour Co-partnership, June, 1906).

o)% oloRHlAEE APEEel BEo] o n|F/]Y AAE BPoz s AL
Nagdsoz g=A Hot. S 18921de] o] JEul A =F 1% 3] (Association  for
Promotion of Profit Sharing)”} AR =t} o] ¥&+= AN, P, Gilman)o| F=3}
o] glo]E w=FAH(Carroll D, Wright/ US Commissioner of Labor), $7](Francis A,
Walker/ ZAA|g2b), W& T8]al E(H, R, Towne/ Yale & Towne Lock Company)
& Trgste] AT MQuaid 1974 427). F3= AR FAlol| 7184 184}
¢t 11821 (Employer and Employed)E <F 1,0005-5 asto] o] fFuljAw= 2k
2 98 e w8 o] sk F o Hel 19adel olelpuE FolET B
©]*431(An Open Letter to Employers and Employes) & New York TimesZ H|&3}
o A7) we Ao At New York Times, April 14, 1894; Employer
and Employed, Vol, IT No.3, April 1894), o] &<3a1e} s 22 F3lo] A+
XS B ) E(President)ol] 2Fo|E(Carroll D, Wright/ Washington), Fth3E(Vice
President)ol] €J7](Francis A, Walker / Boston)9} Wl<=(N, O, Nelson/ St. Louis), &
F(Secretary)©ll ATHN, P, Gilman/ Boston) &3l o]AKDirector)ol] Z/E(R. Fulton
Cutting/ New York), &*](Alfred Dolge/ New York), 7|92x(F. H. Giddings/ New
York), E(Henry R, Towne/ Stamford, Conn,), ;2~(George A, Chance/ Fall River,
Mas)R FAIEO] Agleh. o BRI QAT olelruli wEAst A8
ote] FFolele AHE £ J=E Ho 1Usk AAE s 4= okProfit sharing
would establish a more friendly relationship of common interest between working
people and the employer)8tal XA} 55 A58 =t New York Times,
April 14, 1894).

V. 7]19v}l&(Company Town)

&2 Ul QA RS E71WA s =Y e oAR
A

AA
719vFS-(Company Town/ Cooperative Factory Town)< 71d38}7]ol= 7] 339|
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X3 e ARIEFo|7E ARelA] dvkal At o 32 Vnkes e
7] SN E ARE Aart DAt AQIEFo| oA BEE0 2 40km Hoizl
o = =1l (Edwardsville, Illinois)o] FHA]e] s}t

dl=j=nle] e xv)(Frank K. Gillespie)= WAEAZINNE f2I8h7] S8 de
I Agofste] defurle] FEE A 125901AF Vgrke FAIR AA U
SAZZAE ARl v ojdshd FrRIAleh Adue] s fElE wRlEe
Hhfjol] FlE gl ofelgo] AIAR HFH o2 Fefstnt. ool Wzl o
3 Aoz AMET $9EAY 7Anke 2Zd|o](Leclaire)7} 1890l EHE3}
Al A Meikamp 1973: 7-8). W&l Zaprox FAYEMAEE AFHo=
AFE A Aol 7197191 2ZH|o](Edme-Jean Leclaire, 1801~1872)9] ©]&-2 =}
Alo] 71gule] o]Eo 2 itk hitp://en, wikipedia, org/wiki/Edme-Jean_Leclaire),

(3% 3) 7|¥olE 230 =%

A& http://www. historic-leclaire, org,

Pguke EFdols Able ABTE dwE Ao FAFNS AFHT &
IS eddlon 4885 FelfchReinharde 2010). W& o]
oAl ZNEvESs QT SAlel 19020 FAASAE g s AY
(Indio Station, California)3|al, 1905\ddl= ZA|E7FA F85E TAZ F7]93)
FolA| oK Louisiana) ] A& Fuigith, B3 19180l &E]2(New Orleans)
o FEFHtl FeAN S /Ba A T2ja 22 sl 19180l W2 A
Aol Adatr] ffsl E A3

=
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(O3 4) 7|Y¥olE 232 six|=

“-*: ", S

qﬁ@ﬁﬁ

A& : hitp://www. historic-leclaire, org,

(2% 5) sleiole 23] ey

A}=. : Reinhardt, 2010,
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(3% 6) 7|YnlE 2320 st

A}F @ Reinhardt, 2010,

A& @ Reinhardt, 2010,
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7Adde 1893 ol WlEA|ZS|AL AR (Clerk) 02 Y& Hy) A3 th3f ol
FHHAK(Secretary) 0 2 5 ZI8ke] 1911 o= FAPEH(Vice President)o] ¥ 24 (Louis
Lawnin)ol|7A] SAI=SCE o] AL S 2o o5l W& 2A SAE A

g 192280 A EujolollA] APt ool lE 7Inke 2ol o
s o|AWAl FEkaL 1934 ol==ly) ShHE A omurire] dF
AHe g FJHA Hol grkEEA S S XAl HIArk IgoeEA e dE
Az AR Aap il $7HA] Ade AESHARE meEds Fex2F Z2AE
(New Orleans Cooperative Stores Project)7} 2ofj$tol] w2} 19480l supaksle] o}
JURA7](Wagner Electric)ol] wlZFE|e}. ‘o] ollA] W &FlollA] o] BAlsket
(server our neighbor as ourselves) (Nelson 1910)+= <=9 &9l oJs] A=
+FE NG vl BEAAIEY BHAR dEA|zS s 719 1] oA S AR TS
el s

{

VI 9=
&L HEHA 2l
18770 Adete] Ao BP9 P 22AR 2= kA &
3, EARFEL] APl 7| x3ke] 188610l HARREF0)e] S0 @401 o]l RujA| =
£ ool Alg¥staL, 18901del o] FH 3l 71Gnke A ste] g H ol A|&HQl V)
7A9e #ke ot FA vlFols W] olugl kA Ho] obd wAbe] o
Tro] =AREES JFeeH & & the #E, BAEAL AAER H5HoR
EAREEL] 7HES RHEEAl =8 & dET 152 18920l o]l A =]
HFS g& g3lE At 1894d00E 78R 48 AEES T3l o]wuA|
o] Alggo] FgHo|a &A1 V9B GE ThssHl Shhal kAL el S4E)
o} o]Fox W2 18956 e aghe AL, 1895l HdeA JiHE
AA B 2 oloRuig g gle] nEdlEE A T 19180 IXrtE HIS
7hA] BARET2] B tish =18 WFA it
o} e 1880 dt] FHMEE AjzbE dlso] Al w=xo] 1920 vl
A Ao},

T g E AEIEA ZRE ffoll AARbdS Asdd 25719

r
-
o ol
>

koo
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Pioneering Action for American Welfare Capitalism:
Founder's Challenge at the N, O, Nelson Manufacturing Co., 1886~1918*

Jae-Won Sun™*

Abstract

We examined the challenge of N, O, Nelson, who founded the N, O, Nelson
Manufacturing Company in 1877, to introduce welfare capitalism system for his company,
We focused on from 1886 to 1918 and hope that this examination would be helpful to
declare for historical precondition of the welfare capitalism in the USA.

N. O. Nelson succeeded to establish a company in 1877 and developed it during
postbellum which was stable period. He tried to make welfare capitalism, for example,
profit sharing of 1868 and company town of 1890 at his company right after succession
of initial stage even thought his welfare capitalism discontinued in the Leclaire which
was ideal company town after the Great Depression. Many leaders such as economist,
employer and bureaucrat followed his thought in terms of welfare capitalism, which
came from coexistence thought of employee and employer., They founded the
Association for Promotion of Profit Sharing in 1892 and published the Association’s
purpose in the New York Times for diffusion of a profit sharing plan. Nelson tried to
distribute a welfare capitalism system until retired in 1918,

In this paper, we recognized that Nelson’s pioneering action made a precondition for
the 1920 American Welfare Capitalism,

(Key Words) N. O. Nelson, N. O, Nelson Manufacturing Co., Welfare Capitalism,

Profitsharing System, Company Town

* T appreciate Cindy Reinhardt who introduced her studies in terms of N, O, Nelson and his
company and provided the materials which was collected by her efforts for years,
** Professor of Area Studies, Pyeongtack University.
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